Kpone Saduase Volunteer Feedback

Cambridge Education Foundation and Engineers for Overseas Development (EFOD) are currently working with the community of Kpone Saduase in Ghana in a mutually beneficial partnership to build a training school for girls who have left school with no qualifications. The training, offered by fully qualified seamstresses, will provide girls with skills for life and a means of earning a living. Over the last couple of months, I have been collecting feedback from the Mott MacDonald and EFOD volunteers who have visited and supported the project.

Challenging and inspirational
Without exception the feedback that I have received has been positive, with each individual mentioning different reasons making their experience worthwhile and special. The positive feedback shows that all the volunteers found the opportunity inspiring and challenging at both professional and personal levels.

Sustainable Partnership
 (
“The partnership has given hope to the entire community”
Solomon Appiah,
Kpone Saduase
)The visits have proved extremely valuable to both the volunteers and the community. One commonly cited benefit from the visits was the opportunity to build equal and sustainable relationships which are the foundations of the project. Solomon Appiah, spoke on behalf of the community, telling me how appreciative they were of the visits as they gave the community hope for the future and improved the skills of the workers. The community feel a sense of ownership over the project as they are involved in the design work and building, which will hopefully ensure momentum and motivation to complete and maintain the Centre. This mutually beneficial partnership enables the community and Mott MacDonald’s staff to share ideas and acquire knowledge together. It ensures that the community remains responsible for the Centre, whilst having access to Mott MacDonald’s expertise.

Lessons Learnt; Professional and Personal
Lessons learnt from this third sector work are vitally important. These experiences enrich our professional and personal development, giving opportunities to learn from other cultures and traditions which can later be relayed into the day-to-day tasks that we undertake in our fee-earning work.
 (
“It was a fantastic experience full of amazing memories”
Hannah Wilkinson, C
ambridge 
E
ducation
)
Catriona Turnbull was able to take a lot from the project in a professional capacity as she got an opportunity to manage a team on site, skills which she can bring back to the UK for fee earning work. Catriona also noted the importance of clear communication and in involving the client at all levels of the process. 

Kevin Vallis found that he was able to take a lot from his time in Ghana on a personal level as well as a professional one, spending a lot of time with the community and learning from their way of life and their work ethic. Kevin, among others, also noted the importance of his visit to the project as the experience increased his cultural awareness and made him appreciative of things that he might take for granted otherwise. 

Holly Cottrell felt that she was able to contribute to the project with the skills that she uses day to day in her fee earning work, and was also able to learn from the welcoming community that she worked and lived with during the visit. Without fail, all feedback has mentioned the welcoming, friendly and hospitable nature of the community and the Ghanaian people, which made the experience even more valuable.

Hannah Wilkinson commented that sustainable partnerships need to have leaders who are 100% committed and who can inspire others to be involved. Patience, understanding and a flexible approach are required from both partners to ensure that the time and resources are used efficiently. This lesson can be brought back to the fee earning work within Cambridge Education and Mott MacDonald more widely. In addition, Hannah is keen to talk to other young professionals to inspire them to travel to Kpone Saduase or similar projects. 

Equality 
This project evidences the importance and ultimate success of building and maintaining equal partnerships with the 'client'. As a company, we can learn from the principles behind this type of project management, management that allows long term, sustainable and fair partnerships.  
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