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PbyP at The Five Islands School

Headteacher Andrew Penman introduced 
a weekly ‘enrichment afternoon’  to deliver 
skills-based learning through a range of 
multi – age opportunities. He decided to use 
PbyP as the framework around which to build 
these activities.  Surveying staff and students 
to see what activities people would be able 
to offer uncovered a whole range of hidden 
talents and interests as well as bringing in 
local expertise from the community.

The Five Islands School is a federation of four primaries and one secondary 
school on the Isles of Scilly, twenty eight miles south west of the Cornish 
mainland at Penzance.  The school caters for around 260 children aged 3-16 on 
five sites spread across four islands. Results are now significantly above national 
average and The Five Islands School was judged as Outstanding in its 2007 
OFSTED Report.
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You have to work as a 
team and I think that 
will help people in 
later life. 
(Year 7)

It is giving children 
trust and freedom. 
(Year 6)  

It’s just a really good 
idea. 
(Year 9)  

H
ow

? Teacher Liz Turner presented PbyP to 
the school staff and provided a six week 
structure of how the activities would 
run.  Each activity offered was linked to a 
specific PbyP skill ladder.  

The school then launched PbyP with all 
pupils aged 7-16,  registering them as 
users and asking them to choose their first 
activity for the first enrichment afternoon 
cycle. The older children were asked to 
train the younger children in PbyP.

The lists were then circulated to the 
staff in time for the first activities to start 
following the summer holidays.  At the 
start of each six week activity, teachers 
shared the skill ladder statements with 
children so they could set themselves 
personal targets. 
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Five Islands continued...

We were surprised at how much 
the children understood the need 
to develop skills and enjoyed peer 
assessment.  One pointed out that 
“You don’t feel pressured because 
you are being taught and marked by 
someone who is about your own age 
and they may be smarter than you but 
they aren’t exactly better than you so 
they can keep you in line but they can’t 
tell you exactly what to do.” Another 
explained why peer assessment 
was better because “If it’s your friend 
then they will just say ‘yes’ but if it is 
someone from the other side of the 
world they don’t know anything about 
you so all they know is your work and if 
your work is good they will say ‘yes’.” ”

“I think you just learn a 
lot more.
(Year 8)

Some people said “Do 
you want to be my 
mentor?” and one of 
them was my cousin 
up at Secondary 
School so it’s pretty 
good.
(Year 5) 
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. Children have begun offering activities 

to their peers and Andrew Penman 
is already planning to build on these 
successes, reporting that, “The more I 
see of the programme as it unfolds the 
more excited I am by it. I am delighted, 
for example, that so many secondary 
pupils have expressed an interest in 
working on the primary federated 
activities and the prospect that in the 
near future we will have primary children 
working in the secondary activities. 
The federated / cross phase dream has 
become a reality!”

Interested? 
Cambridge Education can support you to implement PbyP in a number of ways. You can 
get started with PbyP for as little as £250 plus £3 per user licence. Delegate courses and 
conferences are hosted regularly and we would be happy to provide you with in-school 
training and consultancy if you feel you would like additional support. 

For more information visit www.camb-ed.net or to contact one of our sales advisors 
phone 01223 463757 or email pbyp@camb-ed.com.


